
Architect: Gignac Architects 

Budget:  $15,028,000 

Timeline:  Design Phase – November/December 2010 

Construction Drawings/Specs – December 2010 to February 2011 

Bidding Phase – February/March 2011 

Construction Phase – April 2011 to July 2012 

School Opens – August 2012 

  

  

Charge: 

To assist in the building program and development of the project. 

  

Committee Guidelines: 

  

 The committee will function only in an advisory capacity.  The Board of Trustees retains all authority 
granted to them by the State of Texas. 

 The committee will remain within the scope of work outlined in the voter approved bond package and 
the Capital Improvement Plan.  The committee is charged with monitoring to insure the items to be 
done at each project are included in the scope of work. 

 The District will follow all applicable procurement and bidding laws. 
 A conflict of interest declaration will be made by every committee member at the onset of 

the committee’s charge. 

  

  

Design Team: 

  

 Memorial Middle School Principal  Memorial Teachers – Sara Carney, Norma Moreno 
 Vela Middle School Principal    Vela Teachers – Cindy Turner, Jesse de la Rosa 
 Director of Transportation  Director of Technology 
 Director of Food Services   Director Special Education 
 Director of Maintenance 
 Energy Manager 
 Director of Music  
 Director of Athletics 

  

  

Resources: 

  

 Project Architect – Raymond Gignac/David Monreal 
 Oscar Tapia, Assistant Superintendent District Operations 
 Art Cavazos, Deputy Superintendent School Support Services 
 Michelle Everett, Assistant Superintendent for Curriculum and Instruction 

http://www.google.com/maps/place?cid=6272673104645451035&q=gignac+%26+associates+harlingen&fb=1&gl=us&hq=gignac+%26+associates&hnear=Harlingen,+TX


 Julio Cavazos, Assistant Superintendent for Business Services 
 Rosie Vargas, Assistant Superintendent for Human Resources 
 Danny Villarreal, Project Manager 

 


